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A. Williams and Brandon L. Keller of Deerfield, born
Feb. 25, 2015.
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LENAWEE UNITED WAY

Meet ALICE: hardworking but held back
By Amy Palmer

Have you met ALICE?
Maybe you’ve seen our
signs around town or
heard us talking about
ALICE. You may not know
it, but you already know
ALICE. In fact, you know
a lot of ALICEs.
ALICE residents are
people we all depend on
every day. They are
cashiers, child care workers, food service
personnel, librarians,
health care aides, repair
technicians, landscapers
and auto mechanics; people you cross paths with
on a daily basis.
ALICE is an acronym
that stands for: Asset
Limited, Income
Constrained, Employed.
Those may be impersonal
words, but they represent
real people, real families
and real neighbors. For
behind the acronym are
thousands of “real”
ALICEs: hard-working
Lenawee County residents
who live each day just one
step away from a potential
and debilitating crisis.
Lenawee United Way
recently participated in a
statewide study to take a
deeper look at this unique
population. What we
found was startling — and
has radically shifted the
way we think about our
community. The research
shows that nearly onequarter of Lenawee
County falls into the
ALICE population. The
bottom line is that ALICE
residents are upstanding
citizens trying to make a
living in Lenawee County.
They are employed, but
have low-paying jobs with
little opportunity for
advancement. They may
have enough to eat and a
roof over their heads, but
nothing in their savings.
ALICE residents have
many strengths and the
potential to become financially stable; however, for
ALICE residents, a
“minor” setback such as a
car repair, a leaky roof or
the responsibility of caring
for a loved one can catapult them into a spiral of
poverty, homelessness and
suffering.
Trisha, a single Lenawee
County mom, fits the
ALICE definition. Here is
her story.
“When I look back three
years ago, it seemed like I
was taking one step forward and three steps back.
I was working two or three
jobs to support my family
and struggling to pay the
rent, the daycare, and the
bills all by myself. I had no
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child support or help from
their dad. I was always
worrying and stressed out
about who, what, when,
where, why and how. Even
with food stamps and Section 8, life was hard. Any
and all thoughts of returning to college were out of
the question.
“One day I came home
from work and checked
the mail and received a
letter from MSHDA about
joining the FSS (Family
Self Sufficiency) Program.
I filled it out as fast as I
could, thinking to myself
that something has got to
give. Then, I got a phone
call from Julie from Community Action Agency,
telling me that I had been
accepted and what I
needed to do to stay on
the program and not lose
my voucher. In doing this
I’ve completed the Financial Freedom Class,
Budgeting Basics Class,
became a graduate of the
first group of Getting
Ahead classes and was
given the opportunity to
co-facilitate the second
round of Getting Ahead
classes offered by Community Action Agency and
United Way. I’m using the
tools I’ve learned from my
classes, and everything is
getting better. I’m on top
of the world.
“When I think back
now, I can see how truly
blessed I’ve been with all
the support I needed and
opportunities I have been
given. I am starting to
make some great changes
in our lives for the better.
It is still hard being a single mom and the only sole
provider. I know that I’m
not where I want us to be
yet; it’s going to take one
day at time to get where I
want us to be. With all the
tools and skills I’ve
learned, hard work,
patience and support from
those who mean so much
to me, I will get there.”
Lenawee United Way is
helping local residents to
rewrite the story.
For more information
on how you can help
ALICE, contact Lenawee
United Way at 263-4696,
visit www.lenaweeunited
way.org, and find us on
Facebook, Twitter or
LinkedIn.
Amy Palmer is the executive director for Lenawee
United Way.

Sarah Stoker, a social work major from Belleville, was
presented with the Student Disability Awareness
Award, given to a student who shows dedication and
leadership. The student may or may not have a
disability, but strives to educate the campus
community about disability-related issues. Stoker is a
volunteer at the Lenawee Intermediate School
District and a member of PRIDE (Promoting the Rights
of Individuals with Disabilities Everywhere).
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$10,000 for my valuab
skill doesn’t seem like m
Woodworking is one of
my pastimes. Often, I
work from published
plans.
Every now and then I
get in the mood to design
my own projects. I grab a
paper napkin and sketch
my ideas. Then, I upgrade
to the back of an envelope,
and using an old Grisham
paperback as a straightedge, I draw a detailed
sketch with dimensions.
In my basement shop, I
look through stacks of
lumber and select boards
to use. They are never the
right sizes so I draw
another sketch, altering
the design to fit the wood
I have on hand.
When I was building
two Mission Style beds at
the same time and
couldn’t figure out how
much wood to buy for
such large projects, I
called the lumber mill.
The guy there told me to
send him the plans.
They’d figure it out and
deliver the right amount
of wood. Two days later, a
semi rolled into my driveway. I had to hire two
neighbor kids to help
unload it, sliding all the
long planks through my
basement window. That
was 12 years ago. Four
beds, five tables, two coat
racks, seven picture
frames, a chair, two window valances and two toy
alligator pull-toys later,
I’m still making stuff out
of that wood.
Not long ago, I decided I
need a tool tote. Let’s say I
have to take a second-floor
door off its hinges to repair
the latch mechanism. I can
go to the basement and get
my big toolbox that weighs
4,300 pounds of bent
screws, dirty Kleenex tissues, sawdust, a busted
shelf bracket and odd tools
whose functions are lost to
me. I could lug it upstairs,
take the door off the
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hinges, make 14 trips to
the basement to get more
tools, finish the job, stuff
the extra tools in the box
which now weighs 4,350
pounds, carry it
downstairs and call it a
day.
Or, I can grab a small
tool tote, toss in hammer,
screwdriver, chisel, sandpaper, tape measure,
pencil, a can of WD-40
and a roll of duct tape and
do the job.
I drew my design on a
napkin, deciding the
dimensions by measuring
a hammer and adding
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